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1 Store mapping




2 Real-time inventory location




Work down

Top Stock
)i Receive &
, o DeepOut Scan
P Unload Truck ““ - &Stock Picks
Prepare .
On-hand management Backroom Price Changes
) Bin Overstock :
N 2 TopStock BIN Audit
OCKTEg Walmart 4
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1 Store mapping

2 Real-time inventory location

3 On-hand management







SKU optimization (pilot)

-20%

BAE Mi Bodega

5 SKU optimization




Flagship Stores
+400 bps

Total availability

+200 bps

INn-Full

Best in a year
Availability NPS _ Walmart
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\"
I.\




Cash Office

automation Digital shelf labels

Real-time inventory
location

SKU rationalization
and RRP maximization

Workforce planning system
ahead of labor reforms

Vertical integration SRR e
Receiving process
: simplification
Fresh waste and shrink i
DOH reduction
Store back-office Staple stock

transformation s'a

vs Assembly Walmart &
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Execution Excellence where matters most

Products on Fewer More perfect An experience
the shelf substitutions orders customers can trust
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Operational Excellence

Javier Andrade
Chief Merchandising Officer
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Price Perception

+260bps

Q4’25 vs LY
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Price Stability

Changes Rollbacks
2025 2026 2026

'15% '25% 90 Days
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Private Brands
+300bps

Penetration last 3Y

Mid-twenties

penetration within 5 years
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& Private Brands
Examples

Growth in category
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Structural advantages

Strong assets
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99.3%

of populationin 3 years
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2025 In 3 years

60% 85%

same day

7% >50%

<2 hours
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Descubre mas

>204% 75%

+250m

Additional Cross-border Fulfilled
by WFS

Products trade of MKP

Next 5 years




12-18 months milestones

Scale crowdsourcing
One Hallway Bodega/Sam'’s
Enhance pricing through tech

Accelerate Cross-border sellers

Double Walmart Fulfillment Services
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Data changing decisions and improving results

Performance DiagnosIs Action Plan Outcome

YA 11

£

&/

One month:
+9% growth

Collaboration
with supplier

-4% t0 -5% Price ladder
Sales misalignment




Strongest merchandising Uniquely positioned Fully leveraging
team to lead omni retail Walmart globally
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Operational Excellence

Prathibha Rajashekhar
SVP Sam's Club
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Membership and renewals
All-time highs Double Digit growth

sam’s club <
Socio Plus
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KARCHER

HIDROLAVADORA

00
s2898.

Pagando con Tarjeta de Credito $2964.65

EDLP | Pricing

+500

Iitems

+15%

unit growth

+ 1 5 o/o 980037968 g
T

member penetrati
r a I O n El pago con Tarjeta de Credito genera un cargo del 2.3% sobre el precio de tus productos.
‘tas de Crédito Sam's Club - Inbursa, Waimart - Inbursa y Bodega Aurrera - Inbursa aplican como pago en efectivo.

Cashi y las Tarne
ﬁ Consulta terminos y condiciones es sams.com.mx y en Club.

18/03/26




FRESH

DE VERDAD

GALLETAS DUBAI

EDLP | Assortment

Equilibrio perfecto

Strong local Global
suppliers partnerships
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Availability
+900 bps

fresh in-stock

>3 days

DOH improvement
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eCommerce

acceleration

+23%

eCommerce growth

60«

membership
growth from dlgltal

lige como quieres recibir e bes ) oaa
‘ "" Hazdelamvlﬂ ’- | ; | ;O/
| tu Mc]orjugadn - O

delivered same day

15%

delivered in <2hr.

\'I
f‘\
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Today

55% 35%

delivered same day delivered same day

In 3 years

eCommerce

acceleration

15% >504%

delivered in <2hr. delivered in <2hr.
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Technology

To To

modernize |

(2

simplify

OVANY NOLLYHANIO LXAN




ership in Mexico.
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